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With over a decade of experience, AIMM mobilizes national and local partners to build healthier communities
through safe and effective medication use.

AIMM introduces:

Regional Integrated Transformation Zones (RITZ)
AN ADVANCED STRATEGIC EFFORT to effectively transform the delivery of
health care in communities across the country.
FOCUSING ON: Building regional Coordinated Care Systems that produce
tangible value to patients, providers and payers. A critical element of
the RITZ is building improved medication use.
BENEFITS to Implementing a RITZ
•

•
•

Develop a regional coalition partnered with national support
structures, transforming clinical practice with sustainable business
models focused on coordinated care delivery systems. Stimulating
replication of success across the country.
Participate in a national platform for leadership of RITZ trailblazers
and be among and a part of influential, key stakeholders and
change agents.
Access a National Hub - The Centers of Excellence - accessible to
RITZs across the country - showcasing successes and leveraging
influence on the state and federal policymakers to impact new
legislation.

A Transformation Zone* is a
vertical slice of a system:
• The “slice” is small enough to
be manageable
• The “slice” is large enough to
represent key aspects of the
system
• The “slice” is large enough to
“disturb the system”
• The intention is to develop the
systems and infrastructure
that will be needed for
successful implementation,
sustainability, and scale-up
*Adapted from the National
Implementation Research Network

Ensuring RITZ Success with Regional Leaders
RITZ local leaders are the key to regional success. They have an elevated interest in convening a community of organizations
around specific goals that drive change in how health care is coordinated and delivered. Additionally, these leaders
understand the dominant role medication use has in our health care. Patient population’s health outcomes drastically
improve when medications are prescribed with responsible, appropriate, and effective mediation in the delivery of a
coordinated care system.
Financial payment systems should be established to align value and quality of care.
These local leaders are defined as Conveners. They are willing to facilitate community engagement and drive change.
Conveners will manage the method to implement service delivery and drive the strategic leadership of the RITZ. The types
of lead convener(s) may differ across RITZs.

Characteristics of a Strong RITZ Convener:
• Knowledge of the local health care system and vital partners (e.g., health systems, providers, community
partners, patient and family advocates, payors).
• Understanding of the local patient population and “health crises” impacting the region.
• Ability to gather partners and facilitate, design, and pilot a system with the intent to scale and spread.
• Awareness of current gaps in health care system and identifies partners to close the gaps.
• Skilled in bringing regional payers into the coalition with commitment to financially support comprehensive
medication management services.

•

Are Medical, Pharmacy and Social Service leaders who will support the coalition and help drive policy
changes at the local and state level for implementation of the system.

AIMM In Support of RITZ
A national leader in facilitating change across communities, AIMM has honed expertise in several theories of
change to support regional conveners and their partners in leadership signature style, diffusion of innovation, IHI
Breakthrough Collaboratives, and implementation science.
As leaders committed to building their RITZ, AIMM will:
• Lead and support conveners in forming regional leadership coalitions responsible for facilitating and
administering transformation zones.
• Support the development of a coalitions of stakeholders to connect and learn from one another including
prescribers, pharmacists, universities, professional associations, patient and family advocates, health plans,
foundations and other stakeholders.
• Establish a convening leadership structure that will drive innovation at three levels: 1) Operational (program
development); 2) Financial (business model creation, value proposition, contracting), and 3) Strategic
(Compact Development, Performance Accountability)
•

Provide expertise in advancing integrated medication management systems - a core tenant of the RITZ - to install and
sustain delivery systems that supply the beneficiaries of the services access to medication management in a manner
that produces value to both providers and payers.

Facilitating the Building of the RITZ Structure
AIMM will:
•

•
•

Convene national organization sponsors who will amplify the work of the
communities across the country through marketing, endorsements,
networking and strategic engagement.
Explore and connect local funding partners for communities.
Design local RITZ Incentive and RITZ Title Sponsor offerings from proven
concepts based on previous AIMM initiatives.

Supportting the Growth of RITZ
AIMM will:
•
•

•

Coach conveners to use an effective leadership style;
Guide coalition partners in defining the work and identify local
partners and providers to be key stakeholders, influencers and
doers.
Promote building compacts (for local commitment) and develop
systems to pilot, expand, and develop influential documents for local
and state policy reform to support, expand and sustain the system
the RITZ is building.

Core Tenets to Building a RITZ:
• Designing the CCDS coordinated care delivery
system that builds an
advanced medication care
coordination system within,
to deliver comprehensive
medication management
services.
• Local RITZ Guide - how to set
up CCDS in your region.
• Local RITZ Compact consensus on CCDS funding
policy among payers in your
region.
AIMM has proven experience
with each core tenet.

